
FUTURE LEADERS PROGRAM 2019

The ECA WA Future Leaders Program is about 
developing tomorrow’s electrical industry leaders, 
today! 

Developing future leaders is vital to both your 
business and for the continuation of our industry. 

In 2015, ECA WA developed an in-house program 
for ECA WA members, where future leaders within 
the industry can mix with their peers and  also 
experienced contractors who have “been there and 
done that.”  In 2017, we’re aiming to launch our 
third group of future leaders. 

Participants in the program will increase their 
awareness and experience in key areas of 
business such as leadership, safety, contract 
administration, strategic planning and the rapidly 
changing face of industry technology. 

The program includes tailored presentations from 
subject matter experts and legends of the WA 
electrical contracting industry.

ABOUT THE PROGRAM
• Develop a network of industry peers who are also 

on the journey towards senior management
• Develop a network of mentors whose experience 

you can draw on
• Expose yourself to business issues that 

are tailored to a specific electrical industry 
environment

• Learn how other successful businesses operate

Why join the Future Leaders Program?

• Developed a clear understanding of your own 
leadership capabilities and styles

• Enhanced awareness of the significant issues 
that electrical contracting businesses face 

• Prepared yourself for dealing with the challenges 
of moving into a senior leadership role

• Increased your self-awareness
• Enhanced your leadership skills
• Attained a Future Leaders Program ‘Certificate of 

Completion’ 

When you have completed the Future Leaders 
Program you will have:

INDUSTRY TECHNOLOGY  
The benefits (and risks) of our changing market

6 ESSENTIAL SAFETY PRINCIPLES YOU NEED TO KNOW

LEADERSHIP
What’s your leadership style?

FINANCE BASICS 
We’ll help you make sense of the numbers

CONTRACT ADMIN - FROM A LEADER’S PERSPECTIVE 
Practical tips to help you get paid

MEET THE LEGENDS 
Q&A with industry greats who’ve “been there and done that”

STRATEGIC PLANNING
How to create a plan for success

UNFAIR DISMISSAL CLAIMS 
How to reduce your risk

REGISTER YOUR INTEREST
Please contact Jo Ogden, Project Manager ECA WA Services

T:  (08) 6241 6100   E: jo.ogden@ecawa.org.au



HOW TO REGISTER YOUR INTEREST
Please contact Jo Ogden, Project Manager ECA WA Services

T:  (08) 6241 6100 | E: jo.ogden@ecawa.org.au 

FUTURE LEADERS PROGRAM 2019
PROGRAM DETAILS

Session format

ECA WA, Unit 15, 199 Balcatta Road, Balcatta
Venue

The Future Leaders Program consists of 8 monthly sessions (see below). 

• 30 minute meeting to discuss industry issues and also provide participants with 
experience in chairing meetings, setting agendas, recording action items. 

• Presentation (60-90 minutes) on selected topic eg. Leadership, Safety etc. At the end 
of each session, we provide the refreshments so participants and presenters have the 
chance for an informal catch up.

$500 + GST per participant

Who is eligible? 

Time

Cost

ECA WA members and their staff who 
are keen to expand their leadership 
and business skills. Previous program 
participants have included project 
managers, new business owners, 
electrical supervisors, estimators and 
service managers.

Meetings will commence promptly at 4.00pm

Welcome event

Finance

Industry  
technology

End of program 
celebration

Leadership Strategic planning

Contract 
administration

Safety

Industry legends 
Q&A

Avoiding Unfair 
Dismissal Claims


